
Co-Creating Success: Microcredentials that 
Meet Community and Individual Need



Agenda
● Overview
● Case Study One: MacEwan University
● Case Study Two: James Madison University
● Wrap Up
● Questions



Case Study One

● Introduction: Who We Are and What We Do

● Microcredentials: Expanding Learning Opportunities

● Collaborating with Our Community

● Lessons Learned on Our Journey

● Entrepreneurship Fundamentals

● Looking Ahead: Where We’re Going and Why



MacEwan University's School of Continuing Education 
MacEwan University is a public undergraduate university in Western Canada  with a focus on 
teaching excellence and student success.

● Serves approximately 19,000 students

School of Continuing Education develops and delivers innovative, relevant and impactful courses 
for individuals and organizations to support workforce and community goals. 

Addresses workforce  and community needs in alignment with the University’s strategic vision.

Offers credit and non-credit programs, including corporate training

● Serves domestic and international learners

https://www.macewan.ca/academics/faculties-schools/school-of-continuing-education/


Our Microcredential Journey
● Kickoff of development in 2021 (web post)
● Government of Alberta grants provided initial support
● University Credential Policy updated to include microcredentials in 2023

○ Definition:
■ Micro-Credential: An accelerated, skills-focused and specialized credential that may be non-

credit or credit. Micro-credentials are competency-based and include formal assessments. 
■ Practical application of learning included ((rubric developed by industry experts)

● Decision to remain in non-credit space initially
● Aligned with University strategic goals 

○ Target: 14 MC and 1000 enrolments by 2030
● Input from faculty, employers, and community to identify areas of need
● Developed with industry and piloted within sectors
● Accessibility is a priority (transcripts, low barriers to entry, affordable)

https://www.macewan.ca/campus-life/news/2022/05/news-micro-credentials-sce-22/


What we Learned to Get Here
● Standalone learning opportunities

○ Lack of clear ‘next steps’
○ No stackability

● Marketing
○ No clear target persona cross microcredentials
○ Definition and Application Variability

● Definition and Application Variability
○ Lack of consistency in Alberta (ranges from 5-100hrs; one learning opportunity versus multiple micro-courses)

■ Pan-Albertan group working on this
○ Challenging to collaborate across institutions 

● Connectivity and Engagement Needs 
○ Building community asynchronously 

● Value Proposition
○ Employers are unaware of what microcredentials are
○ Learners do not understand the value proposition
○ Varies by institution



Pulling it all Together- Learnings, Research, Community
What we  want in microcredentials
● Customizable
● Stackable
● Low Commitment
● Low Barrier to Entry
● High Flexibility
● Fosters Learning Communities
● Connected to Local Resources
● Provides Updates on Local Events



Entrepreneur Fundamentals













Next Areas for Exploration
● Greater Customization

○ Enabled by changes to the student enrollment system
● Transferability Across Institutions

○ Within the non-credit space
● Pathways from Non-Credit to Credit

○ Clear progression opportunities for learners



Dr. Lisa Rochman

Dean, School of Continuing Education

MacEwan University, Edmonton, Alberta, Canada

macewan.ca

macewan.ca/SCE

https://www.macewan.ca/home/
https://www.macewan.ca/academics/faculties-schools/school-of-continuing-education/


James Madison University
● Public Research 2 institution
● Harrisonburg, VA
● 23,000 students
● School of Professional & Continuing Education (2021)
● Significant alumni base in Northern Virginia



Microcredentials
● Taskforce (2023-24)
● Non-credit only
● Unique to JMU



SPCE Strategy
● Alternative revenue
● Faculty first
● Responsiveness
● Geographic expansion



Youth Programs Non-Credit 
Professional 

Development

Adult Degree 
Program 

Credit Programs 
(in Partnership with JMU Colleges)

Lifelong Learning 
Institute 

College of Visual & 
Performing Arts

X (1 course)

College of Education X (Grow Your Own 
Modules)

X (several) X

College of Business X  (Supply-Chain) X (2 courses)

College of Health & 
Behavioral Studies 

X (1 course) X X (Dietetics)

College of Integrated 
Science & 
Engineering 

X (2 camps) X (Several Geog
courses)

X

College of Arts & 
Letters

X (Several GEN Ed & 
SCOM)

X (ICAD)

College of Science & 
Math

X (1 camp) X (Medical Grad Exams 
Test Prep)

X (Math Gen Ed) X

Honors College X

Libraries X (Several teach 
courses)

University Studies X (CARS) X (OVN)

The Graduate School X

SPCE Current Programming Partnerships Across Academic 
Affairs 
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New programs
● Artificial Intelligence for Executives
● Government Contracting
● Dukes Uncorked
● Illicit Trade Executive Institute: 12/01-12/05
● Blockchain Networking Lecture Series



JMU School of Professional & Continuing Education
● Dr. Nick Swartz, Dean

○ swartznj@jmu.edu
● Dr. Sarah MacDonald, Associate Dean

○ macdonsk@jmu.edu
● Dr. Amanda Kellogg, Director of Professional Development

○ kellogao@jmu.edu

mailto:swartznj@jmu.edu
mailto:swartznj@jmu.edu
mailto:macdonsk@jmu.edu
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